Request for Proposals

River Name Watershed

Phase 1 Stream Geomorphic Assessment
Project Schedule: 

	Date
	RFP published and advertised

	Date/time
	Deadline for submission of questions in writing

	Date/time
	Response to questions distributed

	Date/time
	Proposal deadline 

	Date
	Selection Committee meeting

	Date
	Interviews as needed

	Date
	Consultant Notification

	Date
	Project completion


Requirements for Submission:
The proposals, xx copies, must be clearly marked and mailed to:



name, position



organization name



address
The deadline for submission is time, date. Proposals sent via fax or email will not be accepted.  A total of $xx,xxx has been budgeted for this project.

Introduction:

The organization, as part of its grant/agreement with cooperating agency(s), is soliciting proposals from qualified consultants to perform a Phase 1 Geomorphic Assessment of the river name Watershed in county name, VT.  The study area includes the river name mainstem and the stream name(s) tributaries (see attached watershed map). 

Scope of Services:

As part of the river name Watershed Phase 1 Stream Geomorphic Assessment, the consultant will identify reach breaks, delineate sub-watersheds and number the stream reaches.  The consultant will generate the three GIS shape files that will be used throughout the assessment: sub-watersheds, meander centerlines and valley walls.  The consultant will complete Steps 1-10 of the Stream Geomorphic Assessment Phase 1 Protocols.  The organization name will collaborate with the consultant in the coordination of volunteer and public education/outreach efforts.  The consultant will be responsible for the final assessment report and will share quality assurance/quality control responsibilities with the Department of Environmental Conservation (DEC).

Description of Tasks

A. Collect Phase 1 stream geomorphic assessment data for the river name Watershed (encompassing approximately xxx square miles).  The assessment shall utilize the Stream Geomorphic Assessment Tool (SGAT-Version 3) GIS Extension and follow protocols (including quality assurance procedures) specified in the most current version of the Vermont Agency of Natural Resources (ANR) Stream Geomorphic Assessment Phase 1 Protocols Handbook. A copy of the handbook is available at, www.vtwaterquality.org/rv_geoassesspro.htm.
B. Create the following GIS layers that correspond to parameters described in Steps 5-7.


Step 5.1 Flow Modifications- identify water withdrawal sites, dams and 


other  features that modify flow (point theme).


Step 5.3 Bank Armoring- locate areas of bank protection (line theme).


Step 5.4 Channel Modification- document sections of channel that have 


been modified (line theme).


Step 6.1 Berms and Roads- identify roads, berms and railroads within 


stream corridor (line theme).


Step 6.5  and Step 6.6 Meander Width and Length- record how and 


which meanders were measured (line theme).


Step 7.2 Bank Erosion- identify areas of stream bank erosion (line 


theme).

C. Conduct orientation and windshield surveys for the study area.

D. Record all assessment data, Steps 1-7, on the ANR Stream Geomorphic Assessment Phase 1 Data Sheets and enter data into the current version of the ANR Phase 1 Access Database. 

E. Complete xxx Bridge and Culvert Assessments within the study area.  Record all assessment data on the ANR Bridge and Culvert Assessment Field Forms and enter data into the current version of the ANR Bridge and Culvert Access Database.

F. Collaborate with organization name on the Phase 1 Final Report.  The report includes a written summary (paper and CD) of the predicted stream channel adjustment processes ongoing in the watershed (Step 9 of the Protocols) and the types and degree of watershed, floodplain and channel impacts contributing to the current stream geomorphic conditions (Step 8 of the Protocols).  The report will include copies of all standard Phase 1 database output reports, SGAT output and documentation files and documentation of all data sources as outlined in the Phase 1 QA protocol.  

G. Participate in Public Education/Outreach meetings/efforts coordinated by organization name. 

H. Develop and carryout a Quality Assurance Project Plan (QAPP) in conformance with the Vermont DEC River Management Programmatic QAPP (7/30/03) and complete the Quality Assurance (QA) procedures specified in the Phase 1 Handbook.  

Standards and Deliverables:

A. Related spatial and/or geographic information must be developed in accordance with Vermont Geographic Information System (VGIS) standards as adopted by the Vermont Center for Geographic Information (VCGI).  

B. All documents should be provided in both paper and digital form, Microsoft Word format.  Either the XP Professional or 2000 Professional version must be used for the Access database.

C. All written reports should be double-sided where possible.

D. Copies of all reports and documents, including drafts, should be provided to organization name no less than two weeks prior to any scheduled review or public discussion.

E. All data, databases, reports, programs and materials, in digital and hard copy formats, created under this project shall become the joint property of organization name and the State of Vermont.

Proposal Format:
All proposals submitted must be double-sided where possible and must be no longer than xx double-sided pages including attachments.  The proposal should include and will be evaluated on the following information:

Understanding
Describe briefly your understanding of this project, including tasks 
of the Project:       
to be performed, and the issues and needs to be addressed, and also how you propose to coordinate activities with the organization name.

Technical 

Detail the procedures you would use to complete each task.  These    Methodology:

should be organized into a proposed work program framework 



with clearly defined tasks and milestones.  

Deliverables:  
Identify specific products to be delivered, and when.

Schedule:
Identify the specific schedule you propose to follow in completing the tasks, and benchmarks for evaluating progress.  A chart should be included to present proposed time lines by tasks and milestone dates.  
Work on the Phase 1 Stream Geomorphic Assessment must be completed by date. 

Organizational
Identify persons who will be involved in the project and their 

Chart:
respective roles and/or functions.  The project manager and task leaders should be clearly identified.

Person Hour
        
A matrix should be included which identifies the person hours to 

Task Matrix:

be provided by task for each key individual.

Qualifications:
The nature of the project is technical and the contractor should be able to demonstrate functional knowledge of fluvial geomorphology, GIS usage and topographic map/orthophoto interpretations.  Proposals should include a brief list of projects demonstrating specific expertise in fluvial geomorphic assessments. At least three references should be provided, including client contact names, addresses and phone numbers.  Qualifications in the form of resumes for all key personnel also should be attached. 

Cost Proposal:
Present a detailed cost proposal for the work to be performed based upon the person hours by task and including personnel, overhead, other direct costs, subcontractor costs, etc. Cost proposals should be provided under separate cover and clearly identified as such.

Submission Requirements:
Xx copies of the proposal should be submitted by time on date to:



name, position



organization name



address
Proposals received after the above time and date will not be considered.  No facsimile-machine or email produced proposals will be accepted.

All questions pertaining to the RFP should be submitted to name, organization, by mail, fax (802-xxx-xxxx) or email (e-mail address) later than date by time. Consultants wishing to receive responses to questions should indicate contact information (mailing address, fax number or email). Responses to all questions will be fax/mailed/emailed by time on date.

All proposals upon submission become the property of the organization name.  The expense of preparing, submitting, and presenting a proposal is the sole responsibility of the consultant.  The organization name retains the right to reject any and all proposals received, to negotiate with any qualified source, or to cancel in part or in its entirety this RFP as in the best interest of the organization name.  This solicitation in no way obligates the organization name to award a contract.

Evaluation Criteria: 

A selection committee consisting of organization name and Department of Environmental Conservation, River Management Program staff will evaluate each proposal and associated cost estimate. Evaluation criteria will include:  

· Prior experience and completion of similar work (likelihood for a high confidence 
level in data as described in Phase 1 QA protocol) 



· Documented areas of expertise and qualifications of  staff



· Offerer’s understanding of work to be performed and methods of  analysis


· Ability to meet deadlines







· Written presentation

· Availability/accessibility

· Realistic time estimates for each activity





· Cost










· Allocation of budget to task

· Proven reliability (references)


As part of the selection process, up to three selected finalists may be invited for an interview; however, the organization name reserves the right to make its selection solely based upon the written proposals.  

Contracting Provisions:
The organization name has budgeted approximately $xx,xxx in consultant fees for this study.  Cost estimates should not exceed this amount.  All work on the Phase 1 Geomorphic Assessment must be completed by date.

This will be a "firm fixed-price" contract to cover the performance of all-eligible services, expenses, and materials.  The amount and timing of payments will be determined during contract negotiations.  

Consultants will be evaluated for contract performance at the end of the contract period using criteria provided to the consultant at the beginning of the project.  Evaluations are designed to assist consultants and the organization name in fulfilling the goals of the organization name.  Evaluations may be considered in the awarding of future contracts with the organization name.

As noted, the organization name is under contract/grant agreement with the organization/agency.  The organization name therefore will not be considered liable or obligated to the selected consultant(s) for all phases of this project in the event that the contract between the organization name and the organization/agency is terminated for any reason.
All consultants, and any sub-consultants, must comply with any and all applicable laws, statutes, ordinances, rules, regulations, and/or requirements of federal, state, and local governments and agencies thereof, which relate to or in any manner affect the performance of this agreement.  Those requirements imposed upon the organization/agency and the organization name, respectively, as recipients of state/federal funds are thereby passed along to the consultant and any subconsultants.

All consultants and any subconsultants must comply with all pertinent federal, state and local laws, must carry adequate insurance coverage (not less than $100,000-per occurrence, $1,000,000 - General Aggregate Applying, in total, $1,000,000 - Products/Completed Operations Aggregate and $50,000 - Fire Legal Liability), and must affirm being an equal opportunity employer with an affirmative action plan.  It is further stated that it is the policy of the State of Vermont that Disadvantaged Business Enterprises (DBE) have the opportunity to participate to the maximum extent feasible in procurement and contracting.  

The organization name
is an Equal Opportunity Employer
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