From: Nicolai, Jean

Sent: Friday, March 11, 2016 12:31 PM

To: Hengstenberg, Carey; Pallito, Joanna

Subject: RE: Time to discuss the results of the 2-Year P&C List / SharePoint Pilot Project
Categories: PFOA

If we need to submit an idea | would recommend submitting just 1 - EPA follow through on this request:

Shumlin, Cuomo, Hassan demand federal action on PFOA chemical

WCAX News

The governors of Vermont, New York and New Hampshire are joining together in demanding action from the federal
government on PFOA.

The chemical is a byproduct of manufacturing and has been discovered in water supplies in all three states. But the extent of
the danger to the public remains unclear.

Now, Vermont Gov. Peter Shumlin, New York Gov. Andrew Cuomo and New Hampshire Gov. Maggie Hassan want the
Environmental Protection Agency to conduct a new review of scientific studies involving PFOA and assess the safety of drinking
water exposed to the contaminant

From: Hengstenberg, Carey

Sent: Friday, March 11, 2016 11:19 AM

To: Pallito, Joanna <Joanna.Pallito@vermont.gov>

Cc: Nicolai, Jean <Jean.Nicolai@vermont.gov>

Subject: FW: Time to discuss the results of the 2-Year P&C List / SharePoint Pilot Project

Hi,

Jean, | know | just sent this to you but that was before | read Vince’s message. It sounds like EPA leadership might be asking
Commissioners to weigh in...so we might want to sort through this and figure out if it is something to prep Alyssa and George
on. | don’t know a lot about it.

Maybe | will find a time for the 3 of us to sit down next week and discuss? It sounds like it could have overlap with PPA/P&C
stuff...although maybe not if we don’t propose anything!

From: Perelli, Vince [mailto:Vincent.Perelli@des.nh.gov]

Sent: Friday, March 11, 2016 9:32 AM

To: 'Simpson, Deneen (DEP)' <Deneen.Simpson@MassMail.State.MA.US>; 'Jeff Crawford (Jeff.S.Crawford@maine.gov)'
<Jeff.S.Crawford@maine.gov>; 'terry.gray@dem.ri.gov' <terry.gray@dem.ri.gov>; Hengstenberg, Carey
<Carey.Hengstenberg@vermont.gov>; 'Lowery, Ann (DEP)' <ann.lowery@state.ma.us>; '‘Nicole M LUGLI (nicole.lugli@ct.gov)'
<nicole.lugli@ct.gov>

Cc: Simmers, Chris <Chris.Simmers@doit.nh.gov>; Perelli, Vince <Vincent.Perelli@des.nh.gov>

Subject: RE: Time to discuss the results of the 2-Year P&C List / SharePoint Pilot Project

Happy Friday All,

As promised, here are some of the ideas that have started to emerge from our Divisions. You will notice that we haven’t really
captured the more administrative/cross-media “stuff,” like PPG processes, Enforcement, Quality Assurance, etc...

Here’s what | recommend based on some things | learned after | e-mailed you yesterday. Commissioner Burack and possibly
Regional Administrator Spalding will be running a 2-hour brainstorming session around possible E-Enterprise Project Ideas for
Region 1 to present to HQ by 3/31. Your Commissioners will be asked to provide some input on the various proposals on the
table thus far, as well as to bring any new ones that aren’t already reflected. To the extent that you can run our draft lists



(some very draft at this stage) by your leadership in order to better prepare them for the discussions on 3/21 or 3/22, the better
the meeting might go. A formal briefing package may or may not go out mid-next week. In case in does not, consider
yourselves notified of what is likely to happen at the CONEG-NECOE meeting.

Any thoughts you might have are greatly appreciated, including (as | think it about it more) how this exercise is different than
any of the strategic investment/disinvestment exercise we’ve undertaken at least three time before.

Thanks and have a great weekend,

Vince

Vincent R. Perelli, Chief of Planning and Policy
Administrator of the Planning, Prevention & Assistance Unit
NH Department of Environmental Services

Office of the Commissioner

29 Hazen Drive/P.O. Box 95

Concord, NH 03302-0095

P: (603) 271-8989

C: (603) 419-0978

F: (603) 271-2867

E-mail: Vincent.Perelli@des.nh.gov

www.des.nh.gov

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the individual or entity to whom they are addressed. This
communication may contain material protected by law or regulation. If you are not the intended recipient or the person responsible for delivering the e-mail for the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination, forwarding, printing, or copying of this e-mail is strictly
prohibited. If you believe that you have received this e-mail in error, please notify me at the Department of Environmental Services at (603) 271-8989.

From: Perelli, Vince

Sent: Thursday, March 10, 2016 2:48 PM

To: 'Simpson, Deneen (DEP)"; 'Jeff Crawford (Jeff.S.Crawford@maine.gov)'; 'terry.gray@dem.ri.gov'; '‘Carey Hengstenberg
(Carey.Hengstenberg@state.vt.us)'; Lowery, Ann (DEP); 'Nicole M LUGLI (nicole.lugli@ct.gov)'

Cc: Simmers, Chris

Subject: RE: Time to discuss the results of the 2-Year P&C List / SharePoint Pilot Project

Greetings All,

Me again — but on another, albeit related topic ....

When you get a moment, please let me know, if you have been involved in the regional process to generate potential E-
Enterprise for the Environment Project Ideas for eventual submittal from EPA Region 1 to HQ by 3/31. See the attached
materials NH and EPA R1 used to start a conversation on possible Joint E-Enterprise Projects to work on.

On 3/21 -3/22, NH will be hosting the next CONEG-NECOE meeting. Apparently, E-Enterprise will be on the agenda. My
Commissioner is interested in seeing the types of ideas coming out of the NE States. This is not unlike the sharing we did with

the Strategic Investment/Disinvestment process.

Thanks in advance for letting me know what you know about this topic and also for sharing any draft ideas. FYI—1should be
able to send you what NH has by this afternoon. It will be very draft, not for distributive, but still informative.

Talk to you soon,

Vince


mailto:Vincent.Perelli@des.nh.gov
http://www.des.nh.gov/
mailto:Jeff.S.Crawford@maine.gov
mailto:Carey.Hengstenberg@state.vt.us
mailto:nicole.lugli@ct.gov

PS — Peter/Terry: I'll be reaching out to you soon to set up a separate conference call to discuss what worked and didn’t work
with the 2-Year P&C List and SharePoint Pilots.

Vincent R. Perelli, Chief of Planning and Policy
Administrator of the Planning, Prevention & Assistance Unit
NH Department of Environmental Services
Office of the Commissioner

29 Hazen Drive/P.O. Box 95

Concord, NH 03302-0095

P: (603) 271-8989

C: (603) 419-0978

F: (603) 271-2867

E-mail: Vincent.Perelli@des.nh.gov
www.des.nh.gov

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the individual or entity to whom they are addressed. This
communication may contain material protected by law or regulation. If you are not the intended recipient or the person responsible for delivering the e-mail for the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination, forwarding, printing, or copying of this e-mail is strictly
prohibited. If you believe that you have received this e-mail in error, please notify me at the Department of Environmental Services at (603) 271-8989.

From: Simpson, Deneen (DEP) [mailto:Deneen.Simpson@MassMail.State.MA.US]

Sent: Tuesday, March 01, 2016 11:00 AM

To: Perelli, Vince; 'Jeff Crawford (Jeff.S.Crawford@maine.gov)'; 'terry.gray@dem.ri.gov'; 'Carey Hengstenberg
(Carey.Hengstenberg@state.vt.us)'; Lowery, Ann (DEP)

Cc: 'Nicole M LUGLI (nicole.lugli@ct.gov)'

Subject: RE: Time to discuss the results of the 2-Year P&C List / SharePoint Pilot Project

Hi Vince,
Sorry for the delayed response. | just submitted my available via the doodle poll.

Best,
Deneen

WebLell 40 Years Cleaner
~[a0® Anniversary| 40 Years Greener
= " Celebrating Four Decades
of Environmental Progress

Deneen M. Simposcn

Program Manager - Bureau of Planning & Evaluation
One Winter Street, 2nd Floor, Boston, MA 02108
l:’t:":'E)'l'7—292—5906 5617—574—6880

Email: deneen.simpson(@state.ma.us

Web: www.mass.gov//dep
Follow MassDEP on Twitter: http://twitter.com/MassDEP

From: Perelli, Vince [mailto:Vincent.Perelli@des.nh.gov]
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Sent: Tuesday, March 01, 2016 10:55 AM

To: 'Jeff Crawford (Jeff.S.Crawford@maine.gov)'; 'terry.gray@dem.ri.gov'; 'Carey Hengstenberg (Carey.Hengstenberg@state.vt.us)';
Lowery, Ann (DEP); Simpson, Deneen (DEP)

Cc: 'Nicole M LUGLI (nicole.lugli@ct.gov)'

Subject: RE: Time to discuss the results of the 2-Year P&C List / SharePoint Pilot Project

Greetings All,

I’ve only heard from one other state thus far. Thanks Nicole! Please take a few moments from your busy schedules to let me
know when you might be available to talk about your experiences with the new 2-Year P&C List and SharePoint sites.

Thanks and talk to you soon,

Vince

Vincent R. Perelli, Chief of Planning and Policy
Administrator of the Planning, Prevention & Assistance Unit
NH Department of Environmental Services

Office of the Commissioner

29 Hazen Drive/P.O. Box 95

Concord, NH 03302-0095

P: (603) 271-8989

C: (603) 419-0978

F: (603) 271-2867

E-mail: Vincent.Perelli@des.nh.gov

www.des.nh.gov

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the individual or entity to whom they are addressed. This
communication may contain material protected by law or regulation. If you are not the intended recipient or the person responsible for delivering the e-mail for the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination, forwarding, printing, or copying of this e-mail is strictly
prohibited. If you believe that you have received this e-mail in error, please notify me at the Department of Environmental Services at (603) 271-8989.

From: Perelli, Vince

Sent: Thursday, February 25, 2016 12:24 PM

To: Nicole M LUGLI (nicole.lugli@ct.gov); Jeff Crawford (Jeff.S.Crawford@maine.gov); terry.gray@dem.ri.gov; Carey Hengstenberg
(Carey.Hengstenberg@state.vt.us); 'ann.lowery@state.ma.us'; 'Simpson, Deneen (DEP)'

Cc: Perelli, Vince; Freise, Clark; Waskin, Wendy; Carlson, Susan

Subject: Time to discuss the results of the 2-Year P&C List / SharePoint Pilot Project

Folks - it's time to gather up again via conference call to see what worked, what didn't work, and any next steps
associated with our 2-Year P&C List/SharePoint Pilot Project. We should also capture any results and testimonials. FYI -
NHDES and EPA Region 1 staff met in Boston on 2/11 to debrief our Joint Lean project on the PPA and P&C List
processes. It was a very productive and informative meeting. It is time to do the same as a region.

At your earliest convenience, please click on this link http://doodle.com/poll/5gssfu55a7ffkzws to provide your
availability for a conference call. Once we have agreed on a consensus date and time, | will forward an agenda and
conference call logistics. Feel free to do some thinking ahead of time asking yourselves the basic questions | posed
above.

Thanks all. | look forward to putting our heads together once again.
Talk to you soon,

Vince
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Vincent R. Perelli, Chief of Planning and Policy
Administrator of the Planning, Prevention & Assistance Unit
NH Department of Environmental Services
Office of the Commissioner

29 Hazen Drive/P.O. Box 95

Concord, NH 03302-0095

P: (603) 271-8989

C: (603) 419-0978

F: (603) 271-2867

E-mail: Vincent.Perelli@des.nh.gov
www.des.nh.gov

This e-mail and any files transmitted with it are confidential and are intended solely for the use of the individual or entity to whom they are addressed. This
communication may contain material protected by law or regulation. If you are not the intended recipient or the person responsible for delivering the e-mail for the
intended recipient, be advised that you have received this e-mail in error and that any use, dissemination, forwarding, printing, or copying of this e-mail is strictly
prohibited. If you believe that you have received this e-mail in error, please notify me at the Department of Environmental Services at (603) 271-8989.
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