
Your Village Plan


Stakeholder outreach and communications plan

Overall Goal | What we hope to achieve 
The primary goal of this stakeholder outreach is _________________________. 
· What is your overall goal for this outreach effort? 
· What do you want to achieve? 
· What impact are you hoping to make?

Target audience | Who we aim to reach
This strategy aims to target: (Describe your target audience + rationale if appropriate) ____________. 
· Who are your stakeholders? Why are you involving these stakeholders? 
· Do you want to inform, consult, influence, or persuade them? 
· What key messages do you want them to remember? 
· Who could be affected (positively or negatively) by your plans? 
· Who is likely to be able to influence the success or failure of the project? Are these the same people who you hope to engage through this strategy?
· How extensively do you need to engage these audiences to gain support and overcome potential objections?
· Do you want to reach as many people as possible or are you concentrating on specific groups or geographical areas?
· Are you aiming to contact individuals or organizations or certain private sector groups? 
· Who do you want to actively engage in on-going dialogue?

	Target Audiences & Key Messages

	Key stakeholders
	Key messages 
	Desired outcome 
	Methods of reaching them

	Selectboard
	
	
	Regular Meeting Agenda Item & Report Out

	Residents
	
	
	Front Porch Forum,
Booth at Local Festival

	Voters
	
	
	Direct Mailing

	Potential Users
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	






Specific aims and desired outcomes | Why we’re doing it
This outreach strategy has been developed to: (specific aims) _____________________________. 
· EX: Consult with the community during the initial phases of project implementation and use input to finalize the project implementation process
· EX: Get messages out, share information, raise awareness, or improve understanding about the program
· EX: Establish a dialogue where nonprofit organizations can help shape the development of the program
· EX: Actively involve stakeholders in every step of program implementation

Primary objectives | How we’re doing it
· Review your overall purpose and objectives, the audience(s) you want to reach, and the key message(s) you want to get across. 
· Brainstorm possible activities and determine what actions or activities make the most sense to engage each stakeholder group. Activities may include focus groups, public meetings, events, summits, audits, a local media campaign, online surveys, emails, websites, etc.
· Select the most effective communication tools and channels to reach each group. 

	Outreach Strategy

	Objectives
	Actions/activities
	Communication tool/channels 
	Timeline
	Staff lead
	Indicators of success 

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




Write an action plan
Using the table above as a guide, take all the previous thinking into account to set specific objectives with dates, responsibilities, and desired outcomes. This is likely to be based around the approaches outlined in your objectives. The action plan should cover: what exactly you are going to do, who will do it, in what timeframe and using what resources.

Outreach Action Plan: 
Action #1: Hold 3 public meetings
Specific aims: Use community input to shape program rollout process
Activities: Public workshops to gather views on the program
Communication tools and channels:  To promote the upcoming workshops, emails will be sent out to Nonprofit stakeholders 2 weeks in advance of meetings. 
Required resources: Community meeting space, refreshments for 20 people, 1 large poster, projector, flip charts, 20 handouts of _____ document. 
Who: Elle to lead
Dates: July 14-August 10
Success will look like: 90% of invited stakeholders attend, ect….

Gauging progress | Determining if we’re on track and achieving desired outcomes
The outreach plan will be reviewed every (time frame) by the team to monitor how successfully the aims are being achieved and to identify any improvements that can be made…

Revisit the outreach plan regularly to see if you are on track and achieving what you wanted to, and to check that it still aligns with the original purpose. 
· Was it successful? How do you know?
· Have you learned anything from the outreach that needs to be incorporated into the overall goal, aims, objectives or outputs of the main plan?
· Revisit your overall communications plans – have your priorities changed as a result of the stakeholder outreach (e.g. the focus of your project, specific activities, or the order in which to go about things)?
· How will you act on any responses or suggestions you receive?
· How will you let others know about the pivot points and plan revisions going forward? 




