SRF 202:

Project Cost Summary

(PCS) is our tool: to establish project asset life, loan eligibilities, and fee curve



This webinar will be recorded
for future use.

If you would like a PDH for this training, please put your name in the chat at the
beginning and end of the webinar.

If there are multiple people in your room please include the names of all attendees.

There will be time for questions at the end of the presentation. Please stay on mute
for the slides.



Introductions Lynnette Claudon

Don Haddox
Hugo Martinez Cazon
Cindy Parks
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WHAT WILL THE PCS WHY DO | NEED A PCS? DO | (APPLICANT) NEED THIS IS YOUR TOOL TO
DO FOR MY PROJECT? TO UNDERSTAND THE BEST UNDERSTAND
PCS? YOUR LOAN.



The PCS:

» establishes the projected Loan Eligibility,
e establishes PC Grant eligibility,

e evaluates the Bond Capacity, and

e analyses the Project Fee Curve

* calculates project Asset Life

e tracks Green Project Reserve Data

* tracks other funding sources
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The project totals and eligibility percentages are necessary to draft and issue the Engineering Design Approval

letter and Associated disbursement approvals
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How to find
the PCS
Form

FUNAINg Upportunites
|)¥Resources, Publications and Reports
Statutes, Rules and Policies
Permits, Orders and Approvals

Clean Water Initiative Program

Water Infrastructure Financing Programs
Watershed Planning Program

Dam Safety

Agency Facilities Engineering Section
WID Site Map

Contacts

will be used for all construction loans issued off the
new water planning loans and all FY15 projects whc
2016.

e SRF Guidance Documents

o CWSREF Eligibilities Overview Paper 2016

Spreadsheet Templates

* Project Cost Summary (PCS)

¢ Sample Affordability Analysis for LTCPs

* https://dec.vermont.gov/water-investment/resources-publications-

legislative-reports



https://dec.vermont.gov/water-investment/resources-publications-legislative-reports

TIP: Download from the
website to get the latest
version.




iterative Calculation Warning
Please click OK.

one or more circular references where a formula refers to its own cell either directly or indirectly. This might cause them

ing or changing these references, or moving the formulas to different cells.

QK Help




e Consultants enter information in Columns B through J

H e a d e rS » State review area is under the Green Header block

* Consultant does not enter information under or to the right of the
green header block

* Splits-- There are two kinds:
* Quantity Based
e Cost Based
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Complete the

Header Values

* Use the Project Name from the IUP and Plan Set
* List any applicable loan numbers

* Include the month/year of any construction cost estimate

* Include the corresponding ENR CClI, if known
* If unknown, ask your assigned engineer for the value



The DCE engineer will calculate eligibility

Vermont SRF STANDARD Project Cost Summary FOrm s cox

fater, Sewer & Storm Improvements CWSRF Loan# DWSRF Loan#
w2020 ENR CCi 11****0
CONSULTANT COMPLETES Columns B through G SRF Design and Construction Engineers Complete Columns H through £
. L ..:... - -I..: : -:- =% -.|.
 f | Py | clmeec
R O | | oo e | A e i bty
wele [TEM agwt 30 Lr [ ) 1 450000 - < T - i
amla TEM ngsd EET1] & Tma| 1 &3 TO0 00 0, e ) [ -
e (T nasa i |1 I oo = T -: =
—cte [TEM 2a Lo o7 | 1 R0 1 w1 00| o5 MLTTIET| E c -
e [ E rad i T B 1 I pi %‘1 =
weple [T et ARG T & A oo 6 AL 3 -
e (TEMen 3 ] TCR| & w1 | B ET 3 3 -
rgle (DM e [ Ton| ) .17 00 :
e 1M tems ] Tom| & W] 1 [T IR
e (TEM bt L] v | T B0 3 TRl .35 me X
e T st T ETl ] i i @momoi| Uil WIe0ale O =
gl [FEMcest R 7] F G o] 4 B o0 G0 | a0 [m g -
ke [T L¥ e ] | & | § WL | G0 [ 1 3 -
TTEMeest 2300 F [ & =00 1 BT 400 00 o i ] -
ampla [ EM o EE Tk FICI £1 0 = (& ! [ =
e (T e B.700 v |1 aT.00| 1 T 000 1 - [ s =
amgle [EEM sacd & 4 oy | & F00] 1 W W 5 K] -
sk [TLM aet 1 EIF= L Fre oo T [ 3 - v -
acle TEM e 1 L[5 | & Snowon] 1 B0 00 00 |_¥X 5 i =
MI-M:;- f EI-E .2 : -ll.u.:m -d.l...-:a.l. T "":.I-I 2

r T Fr T T r T r T rn



Construction

Costs

Vermont SRF STANDARD P

Step 1

(planning loan)

Step 2

(design loan)

Step 3

(construction loan)

Educated Place Holder Value

Use Estimated Costs from PER, then
transition to the bid form

Needs to be itemized to match the
BID FORM
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Step 1

(planning loan)

Typically use 25% contingency

To start, typically use 25%
Step 2

contingency, okay to inflate costs to
planned BID date

(design loan)

Step 3

(construction
loan)

Typically limited to 10% contingency
pre-bid; 5% contingency post-bid






Step 2 Final Design Include Loan #s: RF1-"""IWPL-"""

Standard Engineering Services [Please zee Direchions]

RF1-""" Final Diesign Basic Services ¥ 19750000 [ LS || #
RF1-""" Final Design Special Services| ¥ 36.420.00 | NTE |[#
WPL-""" Final Dezign Basic Services| T350000) LS
WPL-""" Final Design Special Services| # £0,800.00 | NTE
Non Standard Engineering Services
Lizt az they will appear on vour invoicing. MTE
Al Subcontractors should be listed Separately MNTE

Step 3 Engineering Servicedinclude Loan #=

* Contract values need to match exactly.

I\/I atC h CO nt rd Ct e Subcontractors need to be shown separately.

* Break out standard vs'nonstandard fees

Values on ESAs




Fee Curve Allowance Check wimeommens:

* https://anrweb.vt.gov/DEC/IronPIG/DownloadFile.aspx?DID=129117&DVID=0
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TIP: All of these should

match...

* ESA Contract Values

* DEC Cert Form

* Consultant Invoicing

* SRF Accounting “Buckets”
* NO ROUNDING UP

If they do not match, expect to revise the PCS until they do.



Other Costs

|Federal Cross Cutters [required Field]

tttttttttt

E:ondVoke Arrirkanze

Lard Azquirition

Typically limited to 2% of the total
construction cost.

Include:

e Reimbursable permit fees.

e Bond costs

e Legal costs

e Land Costs (Easements and Acquitision)

e Short Term Interest (Only for SRF delays, not
all bridge loan costs.)



Asset Life




Take Aways

* Transition to Construction Phase Uses

* Living document (SAVE your early version)




SN




Questions ?

(Please remember to drop your name in the chat for a PDH.)




SRF & DCE

Announcements

Return of the Obama Era EO on Floodplains

e 500-year flood elevation Executive Order 14030

Upcoming SRF Training Webinars

e Using the PCS During Construction Phase

e State Environmental Review Procedures for Projects
e Navigating the SRF website

e SRF 101

e SRF 102

e The PER Format

e Land Purchase

e Village ARPA

e CSO ARPA

* Priority List Application form completion

* Project Asset Life and Loan Term determination



https://www.federalregister.gov/documents/2021/05/25/2021-11168/climate-related-financial-risk
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