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SRF PROGRAMMATIC CHANGES

 Readiness to Proceed (RTP)/Bypass Criteria

Public Comment Period Closes 5/15/2019

Funds Availability Emails Sent 6/14/2019

PER Submittal (CW & DW) 8/31/2019 & 12/31/2019

Positive Bond Vote 4/30/2020

Step III Funding Application 6/30/2020

 RTP criteria for FFY20/SFY21
 PER submitted prior to being placed on the priority list for funding

 DWSRF going to one list for FFY20



DWSRF PROGRAM SUMMARY



DWSRF FUNDING BREAKDOWN

EPA Grant $11,107,000

Set-Asides ($3,443,170)

State Match $2,221,400

Revolving Funds $7,572,392*

Total Proposed Project Funds $51,725,378**

*total projected through 6/30/2020
**subject to change due to FFY19 grant rescission 



SET-ASIDE FUND DISTRIBUTION

DWSRF Set-asides for FFY19

Set-aside (Maximum 31%) Funds Available Grant Request

Administration $444,280 $444,280

Technical Assistance (2%) $222,140 $222,140

Program Management (10%) $1,110,700 $1,110,700

Local Assistance (15%) $1,666,050 $1,666,050

Totals (30.9%) $3,443,170* $3,443,170*
* subject to change due to FFY19 grant rescission 



SET-ASIDES: TECHNICAL ASSISTANCE

Activity Amount
Engineering & Compliance Staff $52,140

Operator Certification $140,000

TNC Technical Assistance $30,000

Total $222,140*

* subject to change due to FFY19 grant rescission 



SET-ASIDES: LOCAL ASSISTANCE

Activity Amount
Engineering Staff $496,646

Compliance Staff $100,300

Leak Detection $50,000

Lead Reduction Strategies $100,000

Asset Management Training $50,000

RTCR $35,000

VDH MOU $20,000

Rates Dashboard $50,000

Resource Management Staff $216,450

Regional Wastewater Permit Staff $400,654

New Regional Office FTE $147,000

Total $1,666,050*

* subject to change due to FFY19 grant rescission 



FFY2019 DWSRF 
DRAFT PROJECT PRIORITY LIST

 $51,725,378* available for construction

 Draft priority list breakdown
 Fundable range = 44 projects

 Comprehensive list = 60 projects so far

 Total need is roughly $71,914,000

 Additional projects will be added during comment period 
 Not next year!

 Anticipate funding for all projects that plan to construct during funding period 
(Summer 2020; complete by 9/2021)



DWSRF PROGRAM CHANGES

 Subsidy Changes
 Additional Subsidy (AddSub)- max 20% of grant or $2,221,400*

 25% ALV, first come first served

 100% lead components, first come first served

 Disadvantaged Subsidy (DisSub)- max 35% of grant or $3,887,450*
 Traditional DisSub calculations

 Must provide at least 6% of grant 

 50% max per loan

 Can be additive, no max



DWSRF PROGRAM CHANGES

 GD#10 changes- Loan rate/term, repayment start date
 Eliminate interest rate- needs State Treasurer approval

 30/40 is the new 20/30

 DisSub maxes out at 50% ALV

 GD#11 changes
 Income survey only good for 5 years

 GD#13 changes
 Add in Dedicated Reserve Contribution to User Rate calculation

 GD#22 changes
 Eliminate forgiveness for non-DWSRF loan recipients

 PER submitted to get on the FFY20 PPL



DWSRF PROGRAM CHANGES

 Needed to secure subsidy
 Eligible to apply 

 Step III loan application, signed by the majority of the board

 PTC application submitted

 ER submitted

 Authorization to incur debt

 Term/interest rate changes would apply to loan that receives DEC approval after the 
changes are signed into law

 Applicants with signed loan agreement can request a reconsideration of rate/terms 
prior to first repayment



IMPACT OF PROGRAM CHANGES

$1M loan Annual Payment Interest rate Administrative Fee

20 year 1% + 2% (current) $67,215.71

30 year 1% + 2% (current) $51,019.26

30 year 2% (proposed future) $44,649.92

40 year 2% (proposed future) $36,555.75

Over 30 year if eliminate 1% ($176,859) $339,497.67

Over 40 year if eliminate 1% ($243,498.37) $462,229.91

*Interest rate reduction only applies to Municipalities



FY2017 DWSRF IUP CHANGES

 Addition of Bennington/State of Vermont
 Project to address PFOA contamination by extending the waterline (Phase B)

 Approximately $1,700,000 project cost

 Emergency project

 Additional subsidy provided for 20% of the grant to emergency projects on a first 
come first served basis (up to $1,662,400)
 Up to 100% of loan value will be forgiven first come first served

 Will not affect disadvantaged subsidy allowance



FY2018 DWSRF IUP CHANGES

 Addition of Bennington/State of Vermont
 Project to address PFOA contamination by extending the waterline (Phase B)

 Approximately $1,700,000 project cost

 Emergency project

 Addition of Mobile Acres MHP
 Project to replace undersized waterline

 Approximately $250,000 project cost

 Addition of Pinnacle Condos
 Project will fund replacement well

 Approximately $70,000 project cost

 Increase AddSub to full 20% grant amount
 Currently $2M

 Proposed $2,221,400

 Reserve $37,600 for 100% emergency AddSub



CWSRF PROGRAM SUMMARY



CWSRF FUNDING BREAKDOWN

EPA Grant $7,859,000

State Match $1,571,800

Repayments $9,502,137

Carry Forward $70,345,062

Total Proposed Project Funds $89,277,999*

* subject to change due to FFY19 grant rescission 



SFY2020/FFY2019 CWSRF 
DRAFT PROJECT PRIORITY LIST

 $89.27M* available for projects

 Draft priority list breakdown
 54 projects currently, all fundable

 Additional projects will be added during public comment period
 Not next year!

* subject to change due to FFY19 grant rescission 



CWSRF PROGRAM CHANGES

 Chapter 2 ranking updates
 PC Grants 10%-35%
 Priority Points 

 Used for both Loan and PC grant priority Lists
 Used for PC Grant % calculation to be applied to entire project
 Priority points awarded under 9 categories including Public Health, Water Quality, 

Affordability, and Project Readiness

 Readiness to Proceed
 8/31/2019 municipal PER submittal deadline (both loan and grant)
 4/30/2020 bond vote (both loan and grant)
 6/30/2020 requisite permits (i.e. Act 250) (grant only)

 Multiple projects per Plist Application



WATER INFRASTRUCTURE SPONSORSHIP 
PROGRAM -- WISPr

 Natural Resource Projects:
 Wetland restoration

 Floodplain/stream restoration

 Easement that has a calculated water quality benefit

 Woody buffer planting

 Lake shoreland retrofit, erosion repair using LakeWise principles

 Dam removal 

 Sponsored project is approved by ERP
 Traditional CWSRF projects are the ‘sponsoring’ project
 Sponsored projects can be municipally owned and maintained or owned and 

maintained by a private non-profit (public-private partnership)



WISPr-WHERE ARE WE NOW

 Application-with ERP program for app/review

 Implementation
 separate VEDA loan for non-profit sponsored project

 No sub-agreement or PR processing required by municipality

 Environmental review not required

 Incentive Change
 No PC Grant % increase

 0.1% admin fee reduction



INTERIM FINANCING

 $20M ‘put aside’
 $10M/0% municipal

 $10M/1% private

 5-year loan; very low payments years 1-4, balloon payment year 5

 Natural resource, agricultural water quality, forestry conservation

 First come first served



CWSRF PROPOSED ADDITIONAL SUBSIDY

 Planning Subsidy- $2M
 50% forgiveness on all preliminary engineering and final design

 Maximum forgiveness up to $100k per project

 Cap of $250k per borrower, per year, total for planning

 First-come first-served

 Long term control plans/H&H modeling– 100% up to $100k (does not count toward 
borrower cap)



CWSRF PROPOSED ADDITIONAL SUBSIDY

 TMDL-related NR Project Subsidy- $0.5M
 Special Water Quality zone

 Municipalities in conjunction with Interim Financing & CWSRF



CWSRF PROPOSED ADDITIONAL SUBSIDY

 CSO/SW Technology Based Solutions- $0.5M
 Installation of flow metering/smart controls/rain gauge/other technology as approved

 SCADA, energy efficiency and telemetry are not eligible for this subsidy

 100% forgiveness up to $100k per borrower



QUESTIONS AND COMMENTS
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